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High-risk industries, particularly the oil and gas sector, face significant 

safety challenges. This review explores the concept of Chronic Unease 

and its role in enhancing Safety management, focusing on its 

interaction with cognitive processes and decision-making strategies. A 

systematic literature review was conducted using databases including 

PubMed, Web of Science, and Google Scholar, with search terms such 

as "Chronic Unease," "Safety management," "High-risk industries," 

"Cognitive biases," and "decision-making." Articles published between 

2010 and 2024 were included.Chronic Unease, characterized by 

constant vigilance towards potential risks, plays a crucial role in 

creating proactive safety environments. The interplay between Chronic 

Unease, fast-thinking and slow thinking processes, and Cognitive 

biases significantly influences decision-making in high-risk scenarios. 

Practical applications in the oil and gas industry include comprehensive 

safety training programs, leveraging advanced technologies, and 

implementing safety-focused project management methodologies.An 

integrated approach combining Chronic Unease awareness, slow-

thinking processes, and strategies to mitigate Cognitive biases can 

enhance safety performance in High-risk industries. Future research 

should focus on quantifying the impact of Chronic Unease on safety 

outcomes and exploring potential drawbacks of sustained vigilance. 
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Introduction:- 
In High-risk industries such as oil and gas, maintaining a robust safety culture is paramount for preventing accidents 

and ensure operational excellence. This review explores the critical concept of Chronic Unease and its role in 

enhancing safety practices within these sectors. Chronic Unease, characterized by a constant state of vigilance 

towards potential risks, serves as a foundational element in creating a proactive safety environment. 

 

By examining the interplay between Chronic Unease, cognitive processes, and decision-making strategies, this 

review aims to provide a comprehensive insight of how organizations can fortify their defenses against major 

accidents. Furthermore, it investigates the integration of advanced technologies and innovative management 

approaches in cultivating a safety-first mindset, ultimately working towards the ambitious goal of zero incidents in 

high-risk industrial operations. 
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Methodology:- 
This review employed a systematic literature search using databases including PubMed, Web of Science, and 

Google Scholar. The search terms included "Chronic Unease," "Safety management," "High-risk industries," 

"Cognitive biases," and "decision-making."  The search yielded a total of 127 articles, of which 53 were selected for 

full-text review based on their relevance to the topic. The final review includes 12 key references that provide 

comprehensive coverage of the subject matter. 

 

The systematic approach involved several stages. Initially, a broad search was conducted using the aforementioned 

databases to identify potential articles. The search terms were carefully chosen to encompass various aspects of 

Chronic Unease and its implications for Safety management in High-risk industries. The inclusion criteria were set 

to filter articles that specifically addressed the interaction between Chronic Unease, cognitive processes, and 

decision-making strategies. 

 

Following the initial search, the articles were screened for relevance. This involved reviewing the abstracts and 

keywords to determine their alignment with research objectives. Articles that met the inclusion criteria were then 

subjected to a full-text review. During this stage, the content of each article was thoroughly examined to assess its 

contribution to the understanding of Chronic Unease and its practical applications in Safety management. 

 

The final selection of 12 key references was based on their comprehensive coverage of the subject matter, 

methodological rigor, and relevance to the research objectives. These references provide a solid foundation for 

exploring the concept of Chronic Unease, its interaction with cognitive processes, and its role in enhancing Safety 

management in High-risk industries. 

 

By employing a systematic and rigorous approach, this review aims to provide a thorough understanding of Chronic 

Unease and its implications for Safety management. The selected references offer valuable insights into the practical 

applications of Chronic Unease, highlighting its potential to create proactive safety environments and reduce safety 

incidents in High-risk industries. 

 

Understanding Chronic Unease in High-risk industries: 

Definition and Importance: 

Chronic Unease is a crucial concept in High-risk industries to enhance safety. It involves maintaining a state of 

constant wariness towards risk management (Fruhen et al., 2013). In hazardous industries like oil and gas, creating a 

sense of Chronic Unease regarding barrier integrity and safety-critical systems, along with understanding 

psychological factors contributing to error-prone conditions, can fortify defenses against major accidents 

(Thorogood & Crichton, 2014). 

 

Addressing both non-technical skills and attitudes towards operational risks, such as Chronic Unease, can embed 

protective safety skills into professional practices (Flin, 2017). However, it's important to note that sustained states 

of unease may potentially lead to stress or fatigue, which could negatively impact decision-making. Future research 

should explore the optimal balance between vigilance and well-being. 

 

Effectiveness of Chronic Unease: 

Empirical evidence indicates that Chronic Unease significantly reducessafety incidents. For instance, Shell's "Goal 

Zero" program, emphasizing Chronic Unease principles, resulted in measurable decreases in incidents globally 

(Thorogood & Crichton, 2014). Similarly, nuclear power plants employing Chronic Unease experienced fewer near-

misses and errors, demonstrating improved operational safety (Dahl & Kongsvik, 2018). 

 

Quantitative data indicates a positive correlation between Chronic Unease initiatives and reduced safety incidents. 

Dahl and Kongsvik (2018) reported that Chronic Unease training contributed to a 30% reduction in safety incidents 

within six months post-implementation in the oil and gas sector. 

 

Applications in Oil and Gas, Nuclear, and Construction Sectors: 

In high reliability organizations like nuclear plants and offshore platforms, mindful safety practices are vital for safe 

operations (Dahl & Kongsvik, 2018). Chronic Unease complements the focus on non-technical skills, contributing to 

a safety-oriented work culture. This approach is particularly relevant in industries where errors can have catastrophic 

consequences. 
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In the context of construction safety, Chronic Unease plays a role in fostering a safety-conscious environment. By 

integrating technological advancements and safety measures, industries like construction, mining, and energy sectors 

can benefit from a culture of Chronic Unease to prevent accidents (Sidani, 2023). 

 

The Interplay of Chronic Unease, : 

Fast-thinking vs. Slow-thinking in Decision-Making: 

Chronic Unease, fast-thinking and slow-thinking brain processes, and Cognitive biases are interconnected concepts 

that play a significant role in decision-making and Safety management in High-risk industries. The relationship 

between Chronic Unease and fast-thinking and slow-thinking brain processes can be understood as the balance 

between immediate reactions to potential risks (fast-thinking) and deliberate, analytical risk assessment (slow 

thinking) in high-risk environments (Nöstlinger et al., 2015). 

 

Chronic Unease and Cognitive Processes: 

Cognitive biases, such as attentional bias, interpretation bias, and memory bias, are integral components that 

influence decision-making processes (Ryckeghem et al., 2019). These biases can impact how information is attended 

to, interpreted, and recalled, potentially leading to maladaptive responses and increased risk for chronic conditions. 

In the context of Chronic Unease, these Cognitive biases can exacerbate the sense of unease by influencing how 

risks are perceived and managed in High-risk industries. 

 

Practical Applications in the Oil and Gas Industry: 

Comprehensive Safety Training Programs: 

To effectively enhance Safety management in the oil and gas industry and work towards a zero-incident strategy, a 

comprehensive approach that integrates Chronic Unease, slow-thinking brain processes, and cognitive bias 

mitigation strategies is crucial. This mindset aligns with slow-thinking processes, emphasizing rational decision-

making and thorough risk assessment to prevent incidents (Nöstlinger et al., 2015). 

 

Leveraging Advanced Technologies: 

Practical applications in the oil and gas sector include implementing comprehensive safety training programs that 

emphasizing the importance of Chronic Unease and encourage employees to engage in both fast-thinking and slow-

thinking processes when assessing risks. Additionally, leveraging advanced technologies like artificial intelligence 

and big data analytics can aid in identifying hazards and optimizing safety protocols through  real-time data (Wang, 

2024; Zhi-feng, 2019). 

 

Project Management and Safety in Oil and Gas: 

Project management methodologies that prioritize safety over speed can guide oil and gas projects towards 

achieving the zero-incident goal (Abdulla et al., 2019). By incorporating elements of Chronic Unease, slow-thinking 

processes, and cognitive bias mitigation strategies into project management frameworks, companies can ensure 

safety remains a top priority throughout all project phases. 

 

Role in Incident Prevention: 

Chronic Unease effectively reduces error rates by promoting proactive identification of potential hazards. 

Organizations implementing Chronic Unease report notable decreases in human error rates, as employees become 

more vigilant and responsive to potential threats (Sidani, 2023). Enhanced cognitive processing facilitated by 

Chronic Unease contributes directly to incident prevention by encouraging continuous re-evaluation of safety 

measures and contingency planning. 

 

From a technical perspective, Chronic Unease leverages advanced cognitive processes to enhance situational 

awareness and decision-making accuracy. By fostering a culture of continuous vigilance, employees are trained to 

recognize subtle cues and anomalies that may indicate underlying risks. This heightened state of awareness is 

supported by integrating real-time data analytics and predictive modelling tools, which provide actionable insights 

into potential safety threats. For instance, machine learning algorithms can analyse historical incident data to 

identify patterns and predict future hazards, enabling pre-emptive measures to be taken. 

 

Moreover, Chronic Unease encourages the adoption of robust safety protocols and regular drills to reinforce 

preparedness. These protocols often include detailed risk assessments, scenario-based training, and the use of 
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simulation technologies to replicate high-risk situations. By simulating potential incidents, employees can practice 

their responses in a controlled environment, enhancing their ability to manage real-world emergencies effectively. 

 

In addition, Chronic Unease promotes a feedback loop where employees are encouraged to report near-misses and 

safety concerns without fear of retribution. This open communication channel allows for continuous improvement of 

safety practices by identifying systemic issues that may otherwise go unnoticed. Advanced reporting systems, 

equipped with natural language processing capabilities, High-risk industriescan analyze these reports to extract 

valuable insights and recommend targeted interventions. 

 

Overall, the integration of Chronic Unease into Safety management frameworks not only reduces error rates but also 

fosters a proactive safety culture that prioritizes continuous improvement and resilience against potential incidents. 

 

Limitations and Future Research:- 
While Chronic Unease shows promise in enhancing Safety management, several limitations should be addressed in 

future research.  

1. More studies are needed to quantify the impact of Chronic Unease on safety outcomes. This involves rigorous 

data collection and analysis to establish clear correlations between Chronic Unease practices and measurable 

improvements in safety performance 

2. Research should explore potential negative effects of sustained vigilance on employee well-being and decision-

making. Chronic Unease, while beneficial, may lead to stress or fatigue, which could adversely affect cognitive 

functions and overall mental health. 

3. The effectiveness of Chronic Unease may vary across different High-risk industries, warranting comparative 

studies. Industry-specific variations must be thoroughly investigated to tailor Chronic Unease strategies to the 

unique challenges and operational contexts of each sector 

4. Longitudinal studies are needed to assess the long-term effectiveness and sustainability of Chronic Unease 

strategies. These studies should evaluate how Chronic Unease practices evolve over time and their enduring 

impact on safety culture and incident prevention. 

 

Future research should also explore Chronic Unease's effectiveness across different geographical and cultural 

contexts, evaluating regional differences in Safety management practices. Emerging trends, including the integration 

of AI and big data analytics, present new avenues for Chronic Unease application. These technologies can enhance 

risk assessment and predictive capabilities, providing more robust frameworks for Safety management5. 

Longitudinal studies assessing Chronic Unease's long-term sustainability and psychologicalimpact are also 

recommended. By addressing these limitations and exploring new research directions, the field can advance towards 

more effective and holistic Safety management practices. 

 

Conclusion:- 
Integrating Chronic Unease within Safety management significantly enhances organizational vigilance and reduces 

safety incidents in High-risk industries. While effective, Chronic Unease necessitates careful management of 

psychological impacts through targeted mitigation strategies. Comprehensive training programs addressing 

Cognitive biases can further enhance Chronic Unease effectiveness. Continued research exploring regional 

variations and technological advancements will refine and sustain Chronic Unease practices. 
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