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Retaining the key employees (assets) has always been a matter of concern for
organizations which deals into any of the sector such as retail, IT, education,

Construction, Leather etc, as the success & failure depends on the employees
of the organization. Today HR Managers are facing a pivotal challenge
pertaining to their employee’s turnover rate which could be reduce by
applying necessary strategies which restrict them to stay in the organization.
The purpose of the study is to examine the various factors affecting
employee retention in different sectors of business along with identifying
competitive strategy and human resource management practice to retain
competent employee. This review paper reveals that factors such as
supervisory support & employee commitment, compensation packages, Job
satisfaction, Attractive rewards and recognition, annual performance
appraisal and training opportunities, career propagation chances,
organizational culture, motivation, development and challenging work
environment have direct/ indirect impact on employee retention. The paper
also compiled with a theoretical framework of employee retention based on
relevant literature.
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INTRODUCTION

The Retention practices follow by the companies underlying a step towards retaining the employees working in the
organization by providing necessary benefits in both the forms, i.e. Monetary & non-monetary.

The former Chairman and CEO of General Electric, Jack Welch says that - “The best companies now know, without
a doubt, where productivity—real and Limitless productivity—comes from. It comes from challenged, empowered,
excited, rewarded teams of people. It comes from engaging every single mind in the organization, making everyone
part of the action, and allowing everyone to have a voice—a role—in the success of the enterprise. Doing so raises
productivity not incrementally, but by Multiples.”

Employee retention is emerging as the most important & challenging employee management of the upcoming
future.

Literature Review (Meta Analysis)

Year | References Title Study Aims & | Research Sample Data Findings
Objectives design collection
methods
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Journal ISSN: | A CASE | of employees & techniqu | collection of
2319-7943 STUDY | the various e was | primary data
OF AXIS | efforts made by used in | was survey
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KALYA | employees. collection
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Sulaman Tarigb, | and factors that the research | performance appraisal and
Alamdar employe | affect was used as | training opportunities were
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Research
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2013 IMAGES EMERGI | The aim of this The paper recommended
RETAIL NG paper was to that HR department needs to
NOVEMBER ROLE highlights  the understand that retail field is
2013 OF HR | importance  of not yet considered as an
IN HR industry. People are not
TODAY’ | Departments in considering retail as a
S the retail world professional career option
RETAIL compared to other industries.
WORLD Due to large retailers, HR

Managers  were  facing
problems related to
retention, innovative hiring,
productivity and attrition.

Table 1. Literature Review

Objective of the study
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1. To study the issue of employee retention faced by the organization by identification of various factors affecting

it & suggesting some strategies for retaining the key employees of the organization.

2. To study how employee retention management gives benefits to employee as well as employer.

3. To design a theoretical framework of employee retention based on literature studied & perception.

Methodology

To bring attention in the area of employee retention, a systematic review of literature has been done in Meta analysis

form. Emphasis is drawn on various factors such as supervisors support, compensation benefits, Job satisfaction,

rewards and recognition; annual performance appraisal, training opportunities, career growth, organizational culture,

motivation, challenging work environment which have an impact on employee retention. A proposed conceptual &

perception based model of employee retention was designed. The study was predominantly sourced from various

articles, magazines etc.

Factors of employee retention (Strategies to retain employee)

e Job Satisfaction,

e  Working environment,

e Rewards and recognition,

e Learning and development,

e  Future opportunities,

e  Health related benefits,

e  Supervisor & management support,
e Work life balance,

e Annual performance appraisal,

e Compensation, and

e  Fringe Benefits.

Theoretical Framework

Work life balance

Compensation

Fringe Benefits

Job Satisfaction

Working environment
Rewards and recognition
Learning and development
Future opportunities
Health related benefits

Annual performance appraisal

Leads to

Supervisor & management support

HIGH EMPLOYEE
RETENTION
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Source: Authors own perception (Fig.1 Employee Retention)

Benefits of Employee retention Management

It is drawn from the literature review along with some personal experiences. (Fig.2 Benefits of Employee Retention

Management)

Base

Benefits to Employee

Benefits to Employer (Organization)

Job Satisfaction

Highly committed
towards the job.
Able to maintain
their personal &
professional life.
Capable to perform
the work with

Higher productivity.

No delay in work/ Assignments.
Achieved desired target on time.
Enhances creativity n the
organization.

Reduces turnover rate.
Enhances goodwill of the

perfection. organization.
Fringe Benefits e High Morale & e Creates a difference in competitive
Motivation market (work as Competitive edge).

Feeling of being
valued

Full Enthusiasm to
work

Communication

Work done on time

Work completion on time

Compensation

Increases loyalty &
commitment

Good purchasing
power

Enhances goodwill
Fully committed employees

Supervisor & management
support

Increases new skills
Enhances creativity

Supportive employees
Reduces of misunderstanding with
employees

Annual performance appraisal

Enhances morale
Highly motivated

Low turnover rate
As part of succession planning,
enhance goodwill of the organization.

Rewards and recognition

Highly appreciated
Feeling of being
recognized
Enhances work
satisfaction

Healthy relationship with employee
Happy employees

Training & Development

Enhances personal
Career growth
Enhances
knowledge, skills &
competency

Knowledgeable employees creates a
learning environment

Source: Authors own view (Fig.2 Benefits of Employee Retention Management)

Findings

On the basis of relevant literature, the study found that:

1. The following are the variables have strong impact on employee retention are:

1) Job satisfaction,

2) Compensation & benefits,
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3) Organization culture,

4) Working environment,

5) Gender & age,

6) Rewards and recognition,

7) Future opportunities,

8) Health related benefits,

9) Career development,

10) Supervisor & Management support, and

11) Work life balance.

The frequencies of career development, allocation of rewards regarding work and work environment shows the

highest values in relation to their perceived level of retention.

The following are the factors which have relationship are:

1) Organizational policy and employee retention;

2) Personal attributes like higher education, career advancement rewards & recognition, family and employee
retention;

3) Organization culture & employee retention

4) Compensation & employee retention;

5) Motivation & employee retention; and

6) Commitment & loyalty with employee retention;

7) Compensation packages and employees’ performance and retention.

8) HRM practices & employee retention.

Employees’ retention and customers’ satisfaction have weak relationship in the hospitality industry.

There is strong association between the career propagation chances experienced by the employees and their

turnover intention. Whereas there is least association was found in organizational prestige.

There is strong significant association between incentives experienced by the employees and their willingness to

stay with the organization. A good association is also found in work setting experiences and perceived retention

on account of experiences.

The study also reveals that there is strong association between supervisory support & employee commitment

when examined on the basis of their experiences whereas comparatively less association is found between the

work life balance experienced and turnover intention in relation to their work life balance.

The frequencies of career development, allocation of rewards regarding work and work environment, annual

performance appraisal and training opportunities shows the highest values in relation to their perceived level of

retention.

HR department needs to understand that retail field is not yet considered as an industry. People are not

considering retail as a professional career option compared to other industries. Due to large retailers, HR

Managers were facing problems related to retention, innovative hiring, productivity and attrition.

Suggestions

1. Innovative ideas by the employees should be appreciated.

2. Creativity in work should be appreciated.

3. Healthy work environment enhances morale of the employee which forces them to work with full spirit &
enthusiasm.

4. Proper communication should be done on right time to right employee.

5. Flexible working hours should be provided.

6. Goals of the organization should be clear.

7. Participation of employees in decision making, employee welfare programs must be a part of every organization
which would enhance the employee commitment & loyalty.

8. Management support in work place plays an important role for employee’s productivity.

9. Importance and respect should be given to employees. There must be feeling of being valued.

Conclusions

The research attempts for the identification of some of the possible reasons for an employee to leave the
organization. This research will help the organization to come out with creative action plans to make their
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employees more comfortable and interesting place to work. This will surely bring down the attrition rate & hence
increases loyalty & commitment towards the organization.

Limitation of the study & further study

Further research is also recommended to examine the usefulness of employee retention management in different
sector businesses. In future, the research might be explored to compare & contrast the experiences of employee
retention strategies in different organization deals into different sectors.

Additionally, the present study does not directly assess all of the potential factors relevant to employee retention.
Other factors can be taken for future research on the current subject. In future the primary collection of data may be
come out with the accurate result.
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